Executive Summary of Minutes

Budget & Resource Committee Meeting
January 24th, 2008

Present:  Jack Renza, Tamara Anderson, Michael Archetto, Ruth Barrington, Anthony Basilico, Margaret Clifton, Joseph Crowley, Robyn Greene, Patricia Nunes, Ruth Sullivan, Jack Renza, Robert Shea, Carl Toft and Jean Potvin.

Jack opened the meeting by thanking everyone for coming and giving a brief recap of the past meeting with President Di Pasquale and also giving an overview of the task ahead:
General observations:
· Executive group meeting with Pres. Di Pasquale

· Meeting on Tuesday, Jan. with 80-100 people looking at the objectives of where the entire SP committee will be going.

Review our objectives as Committee # 3

· Focus is now on Budget and Resource Committee as an advisor to the Strategic Planning Committee—and what resources will we need
· Develop a set of questions – determination of spending plans. Priority setting, budget allocations, reallocation and revamping the entire budgeting process.

· Focus on mission and accountability.

· Come forth with questions and focus on the big picture.

The time frame will be January through March to complete the charge of identifying the questions.  (Approximately two meetings a month.)
April through September, the Committee will break down into sub group to identify some of those questions and determine priorities.
October thru November the recommendations will be put together into a final report. December there will be campus wide discussion with the final report being presented by the President to the college community.

Jack then turned the meeting over to Bob Shea:

Bob reiterated Jack’s comments that the committee’s main task is to come up with a series of questions that need to be addressed.

· Important to realize that 80% of CCRI’s budget is tied up in salary and benefits making it difficult to shed expenses.  
· Improve processes in order to get more productive.  
· If we improve processes, we will have more resources to apply to what we want to do strategically.

· Failure to change will result in no additional resources to make the changes we want and need to make.

Purpose of today’s meeting is to come up with a series of questions that will be put into a list and distributed.  The committee should then come prepared to the next meeting ready to discuss the questions and decide what questions are good, what questions are questionable, what questions are debatable.

Challenges We Face:
· What can we grow to?  Can we go to 19,000?
· How many additional faculty do we need to grow?

· How many additional students do we need to grow

· How many additional support staff do we need to grow?

· How much additional monies do we need for physical plant to grow?
President’s vision for us requires growth especially if we continue to have a decline in state appropriation.  In order to continue to deliver the product we deliver right now, we need a certain amount of money.  If the State appropriation keeps reclining, our goal is to determine how to we continue to grow our headcount and efficiencies.

Questions we nee to ask:

· Does it make sense to grow?

· Who do we teach?

· How should we teach them?

· This is also a retention issue.

Important to look at the impact every decisions makes within the college.  Strategic planning forces the issue of people talking.  Structurally we have to change so that there is more communication on a daily basis, but the SP effort brings people from every entity within the organization together.  Everyone’s opinion is important—put titles aside—good ideas and collaboration are what matters.
This committee is not here to come up with the answers, but with the questions and to realize it we have to realize what the ramifications will be and who else will it effect down the line.

The process we will use 

Once the committee comes up with the series of questions, it will be necessary to take those questions and make recommendations specific to those questions.
· From now until the end of March, we will identify the questions.

· From April to September.  We will research each questions
· Between October and November recommendations will be made to the Executive group that will look at the big picture and will present that to the rest of the Strategic Planning Committee.
· Other Committee will also be coming up with their own set of questions.

· Committee members were encouraged to sit in on other committee’s meetings when possible.

There is a web site being put together that will highlight the activities of the Strategic Planning committee.
The committee then participated in a silent brainstorming exercise where questions were written on small pieces of paper and then placed around the room.  
Main focus—

· What is CCRI’s ultimate goal?  That is what SP is at its best….
· Recognize our strengths and our weaknesses.
· stay in line with our Mission Statement

· Is it good for our students?

· Is it good for CCRI 
· Do we need a vision for the school that is higher than the mission?
· Is the mission enough?  

There are a lot of activities that we fail to ask these questions before we plan and before we implement.

Before the next meeting, the questions will be typed and sent out to each committee member.  Members should try to group them into questions that are the same, different categories.  Questions can be in more than one category.
Our Strategic Plan is a short term plan as it will focus on the next three years.
Bob emphasized that the value is not in the final report, but the year that 100 people spent talking and getting opinions from every where within this organization. That is where the value lies.

SWOT analysis:
Bob mentioned that when all the questions are collated, it will be the start of the SWOT analysis.  (Strengths, weaknesses, opportunities, threats)

· The BRC has more of a macro point of view…because we are dealing with resources, financial, time, and space, we are more of a macro level SWOT.  

· Strategy must be aligned with the resources---ultimately the overall goal is to figure out the strategy and aligned our resources to that strategy and go forward.

· There are different levels, mission, goals, vision and values.  Some feel vision should be at the top-- what are the values of CCRI?

· Are we a student centered organization?

· Continue to look at the Mission Statement during this entire Strategic Planning project.
Two meeting dates where chosen for February--
February 8th,   11:00 – 1:00
Warwick Campus Room to be determined.
February 21st.  11:00 – 1:00
Flanagan Campus Room to be determined.

Meeting was adjourned at 1:44 p.m.
Notes prepared by:
Jean M. Potvin

Approved by 

Jack Renza
